
MINUTES OF THE JULY 1, 2019 
SPECIAL MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
July 1, 2019 
 
1. Opening Items  
 
1.01 CALL TO ORDER 

 
The special meeting of the Board of Trustees was called to order at 8:00 a.m. at the 
Washoe County School District’s Central Administration Building, 425 East Ninth Street, 
Reno, Nevada. 
 
1.02 ROLL CALL 

 
President Katy Simon Holland and Board Members Jacqueline Calvert, Andrew Caudill, 
Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor were present.   
 
1.03 PLEDGE OF ALLEGIANCE 
 
School Police Chief Jason Trevino led the meeting in the Pledge of Allegiance. 
 
1.04 ACTION TO ADOPT THE AGENDA  
 
It was moved by Trustee Kelley and seconded by Trustee Caudill that the Board of 
Trustees approves the agenda as presented.  The result of the vote was 
Unanimous: Pass (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott 
Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  Motion 
Carries. 
 
2. Items for Presentation, Discussion, Information and/or Action 
 
2.01 DISCUSSION AND POSSIBLE ACTION TO CONSIDER THE CHARACTER, 

ALLEGED MISCONDUCT, AND/OR PROFESSIONAL COMPETENCE OF 
SUPERINTENDENT OF SCHOOLS TRACI DAVIS, PURSUANT TO NRS 
241.031 THIS PORTION OF THE MEETING WILL REMAIN OPEN TO THE 
PUBLIC, AND ADMINISTRATIVE ACTION TO RETAIN, RETAIN WITH 
DISCIPLINE, ACCEPT RESIGNATION OF, TERMINATE WITHOUT CAUSE, 
TERMINATE WITH CAUSE, OR ACCEPT A PROPOSAL FOR RESOLUTION, 
IF ANY, FROM THE SUPERINTENDENT OF SCHOOLS TRACI DAVIS 
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President Simon Holland explained the approved employment agreement with 
Superintendent Traci Davis included a provision that any dispute regarding employment 
status would be handled through district courts and there was no provision for 
additional opportunities for due process other employees in the District normally 
received.  The Board would allow Ms. Davis and/or her representative 20 minutes, 
uninterrupted, to speak.   
 
Superintendent Traci Davis stated that, even under unfortunate circumstances, it was 
an honor to come before the Board and community as the Superintendent of the 
Washoe County School District.  She felt strong in her resolve that she had always done 
what was right and best for the students and families in the District.  While she and 
others in the District had not always agreed upon the same path, she was proud to be 
part of the community because the ultimate goals were the same, creating a world class 
education for the students.  She thanked members of the community, family, and 
friends locally, state-wide, and nationally who had reach out to her during the process 
and encouraged her to remain strong.  As a leader, many people depended on her to 
stand strong for them and those same people had been a blessing for her over the past 
few weeks.  She was honored to be part of the Washoe County School District staff that 
helped achieve historic graduation rates, close historical achievement gaps, and balance 
the budget through collaboration.  She appreciated the work of all employees in the 
District because they were all dedicated to assisting the children in the schools, no 
matter their role.  The District was the embodiment of their motto: Every Child, by 
Name and Face, to Graduation.   
 
Ms. Davis indicated that information she had heard circulating over the past few days 
was incorrect and claimed statements made by others were often misrepresentations of 
the truth to the public.  She emphasized that she was unsure how anyone should 
respond when things being said about their character were untrue and she was 
frustrated with the process, not any one person.  She believed in the words of a former 
teacher that it was important to believe the core intentions of people were good.  She 
urged the Board and District to look at more open and transparent processes when it 
came to the investigations of complaints, to allow for additional checks and balances at 
all levels, but especially at the leadership level.  While she and the individual members 
of the Board of Trustees did not agree on all issues, she hoped they did all agree on the 
end goal of providing dynamic educational opportunities for all students in Washoe 
County.  She believed she had done nothing for the Board to remove her from her 
position as Superintendent for cause and hoped that together, she and the Board, could 
fix the problems so no one else in the District would face similar problems.   
 
Ms. Davis added, for the students and parents watching and listening, that no matter 
what was occurring between the Superintendent and Board of Trustees, everyone 
remained focused on providing a better tomorrow for the children.  She concluded by 
stating that she was completely unaware how any individual obtained access to 
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confidential information and she did not participate in the release or providing of 
confidential information to anyone.  She urged the Board to have an independent third 
party conduct an investigate to look into the issue from the beginning to determine if 
there was a pattern.  She relinquished the remainder of her time to her attorney for 
remarks. 
 
William Peterson, Legal Counsel for Ms. Davis, expressed concern over the current 
process and stated he had been surprised by what was currently occurring.  He 
indicated that normally, in an open meeting, the public was first provided the 
opportunity to comment, and that in a proceeding, the prosecution spoke first to allow 
the accused to respond to the charges.  The process at the current meeting was being 
reversed and he believed that decision was tactical and intended his client.  He noted 
he had emailed the Board the day prior requesting the Board President recuse herself 
from the proceedings because he believed the President had shown extreme hostility, 
bias, and pre-judgement and could not act as a fair and impartial decision-maker in the 
case.  He disagreed with his client being afforded due process and felt the employment 
agreement did not allow due process under Nevada Revised Statutes 391 only because 
as a citizen of the State of Nevada and the United States, Ms. Davis was afforded due 
process rights against the government, which the Board of Trustees was.  He remarked 
that the intent of due process was to allow the truth to come out, which the process at 
the current meeting did not allow for.  The Board of Trustees was sitting as the judge in 
the current case and it was imperative they hear all the facts prior to making any 
decision.  He did not envy the position of the Trustees because no matter the decision 
made, there would be members of the community that would disagree with the 
decision; however, he also believed the community was interested in knowing two 
things: did she do it and was it fair. 
 
Mr. Peterson reviewed some of the materials presented by the Board and included in 
the meeting materials for the public.  In the over 300 pages of information, he was 
unable to find any connection between Ms. Davis and the allegations.  Ms. Davis was 
also told by Board President Simon Holland and Trustee Taylor in a meeting at Incline 
High School that there were no emails or text messages to or from Ms. Davis indicating 
she confided in or, more importantly, passed on any confidential information to David 
Lasic, Byron Green, Jenny Ricci, or anyone else.  He claimed Trustee Taylor also 
indicated that if there had been such evidence, she and others would have expected to 
see at least something mentioned through emails.  He also claimed Ms. Davis offered to 
allow President Simon Holland and Trustee Taylor the ability to look through her texts 
and emails to determine if there was evidence of wrong doing.   
 
Mr. Peterson reviewed the allegations against Ms. Davis raised by President Simon 
Holland and Trustee Taylor.  One of the specific allegations raised at the meeting at 
Incline High School included access to the preliminary report from Solutions at Work 
related to a separate investigation.  He contacted the attorneys representing Mr. Lasic 
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and Dr. Green to determine if there was any truth to the allegation and was told there 
was no truth to them.  He wondered why the District’s Chief General Counsel did not 
make the same phone call because it was common practice by attorneys in the area to 
talk with each other and ask such questions.  Additionally, no one asked Mr. Lasic, Dr. 
Green, or Ms. Ricci about receiving information in the report when they were still 
employed by the District.  Instead, the Board and District claimed that they only 
received the information as part of a separate case.  He expressed concern no 
investigation regarding the charges was ever conducted.  He also raised concern over 
the settlement agreement that was entered into by the District in March 2018, 
apparently without the Board knowing about the terms and conditions of the 
settlement, which included an agreement by the District not to investigate the leaks 
associated with the report from Solutions at Work.  The second claim made by 
President Simon Holland and Ms. Taylor was the texting that supposedly occurred when 
Ms. Davis was in a meeting, but there was no evidence to support the claim or what 
information was allegedly included. 
 
Neil Rombardo, Chief General Counsel, clarified for the Board that regarding evidence, 
the standard for relevant evidence was evidence that a reasonable mind might accept 
as adequate to support a conclusion.  Per the contract, the standard for an act being 
deliberate or negligent did not have to be intentional.  Regarding recusal under Nevada 
Revised Statutes 281A, the current process was being conducted in an open meeting, 
pursuant to Nevada Revised Statutes 241, and there were no valid reasons for any 
member of the Board to recuse themselves from the meeting. 
 
President Simon Holland noted additional information had been provided to the Board 
and public prior to the start of the meeting.  Hard copies were available to those at the 
meeting and the information had also been posted on-line.  The factsheet provided 
include additional information regarding the timing of events and communication with 
others.  Additionally, on April 2, 2017, there was direct evidence of one of the subjects 
receiving information and passing it along to others.  The Board was not alleging Ms. 
Davis provided that information, but that it was stated to Ms. Davis that the information 
must not be shared with a specific individual because of the relationship with another 
individual involved in the report.  She noted that it was critical all confidential 
information be secured, which did not occur and thus was one of the initiating causes 
for the current meeting. 
 
Mr. Rombardo added that pursuant to the employment agreement, page 9, paragraph 
11, subsection a, that “unlike other Washoe County School District employees, the 
superintendent shall not at any time, have any right to a due process hearing before 
the Board or any third persons, prior to such involuntary termination for cause or 
without cause or any other procedural due process rights contained in NRS Chapter 
391.”  Both parties agreed to the provisions in the contract prior to both parties signing 
the contract.  He believed the current meeting allowed for additional opportunities for 
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Ms. Davis than the contact contained and that in the United States, due process was 
notice and the right to be heard.  By Nevada law, since the Board was the only 
employer of the superintendent, they were the party to decide any employment issue or 
concern.   
 
President Simon Holland added that the District had no evidence of the leaking of 
information until the discovery evidence was received related to another case on May 
29, 2019.  While there might have been suspicion, there was no proof and the District 
could not launch an investigation with only suspicion. 
 
President Simon Holland opened the meeting to public comment. 
 
Selena Hatch was an employee in the District and stated she was initially afraid to 
attend the meeting to provide comments because there had been intimidation, bullying, 
and harassment of employees who had spoken out in the past.  The climate of fear and 
intimidation had started from the top down and she felt it should come as no surprise 
that employee morale was so low.  She felt the climate had been created by Ms. Davis 
and until now, seemed it would continue unabated.  She urged the Board to defend the 
students and staff in the District against the behavior and dismiss Ms. Davis with cause.  
She did caution that it would still take time to rebuilt trust and relationships within the 
District.  She felt an independent investigation of all leaders in the District to review 
claims for harassment and bullying was necessary.  Additionally, the obsession with 
graduation rates had to stop because it was an arbitrary measure that only showed how 
teachers had been successfully bullied into passing more students and did not show 
that students were learning anything or meeting standards.  She claimed teachers were 
being asked to violate their core beliefs and were forced to commit unethical, and 
sometimes illegal, acts to reach the artificial metric related to graduation rates.  She 
urged the Board to look for a better measurement to determine student success that 
was supported by the teachers so they could take pride in their work again. 
 
Calen Evans remarked that when he would speak with students about bullying, one of 
the lessons was that if you stood by and allowed the bullying to occur, you were just as 
guilty as the one who committed the act.  He believed the Board and District Leadership 
had allowed Ms. Davis to run morale into the ground because of the fear, intimidation, 
and lying that had been allowed and even encouraged.  Educators were leaving the 
profession they loved because of who they worked for.  He indicated the Board had 
been complacent in this by giving Ms. Davis a passing grade on her evaluation based on 
slight increases to the graduation rate, even with the knowledge of how site 
administrators could manipulate the numbers.  He urged the Board to look at the 
results of the climate surveys conducted that showed current employees would not 
recommend the District as one that fully met the educational needs of the students; 
only 17% of certified staff felt satisfied with the District as a place to work, which 
meant 83% of educators did not feel valued, listened to, or empowered to do their 
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jobs.  He was discouraged the current meeting had to occur because instead of the 
District and community focusing on educating kids, they were now focused on adults 
not doing their jobs.   
 
Natha Anderson, President, Washoe County Education Association, implored the Board 
to work to keep what was currently occurring with District administration as far away 
from the students, teachers, and schools as possible.  She expressed concern with the 
handling of the situation by all parties and was frustrated with the broken trust and 
commitment that had occurred.  She indicated many employees were no longer proud 
to be a Washoe County School District employee because of the situation and the 
community no longer trusted the District to educate students.  The problems that were 
occurring had to be handled in a professional manner to show the community that 
education and educators were the primary focus of the District.  Schools would open in 
a month and the situation had to be handled quickly and professionally, to include 
effective communication that treated the employees as professionals.   
 
John Eppolito was a parent in the District.  He claimed the data collected on adults from 
companies like Google, paled in comparison to the information free educational 
technology (ed tech) vendors collected on children.  Additionally, parents were never 
able to access the information collected and it was saved forever.  He expressed 
concern over the future of children based on the information collected and that it could 
harm their chances for attending college, joining the military, or even securing future 
employment.  He had previously spoken against the use of free ed tech vendors 
because of the dangers and had urged the Board and Superintendent Davis to educate 
parents and allow them to make the decision on if they wanted their children to use the 
technology; he noted both the Board and Ms. Davis had refused.  He believed the 
District, led by Ms. Davis, had jeopardized the future of all Washoe County students 
because of their opposition to proposed legislation within Nevada that would have 
required the education of parents on the potential dangers of children sharing personal 
data and schoolwork with free ed tech vendors and would have allowed parents the 
ability to opt-out of using District technology.   
 
Roger Edwards was a Washoe County resident and a voter.  He reminded the Board 
their primary duty was to hire the correct people to protect the education of the 
children.  He agreed with some of the other comments that there had been conflict and 
disarray within the leadership of the District since Ms. Davis was first hired.  He felt the 
District was not doing their duty if they continued to keep someone on as 
superintendent who did not have the trust and support of the teachers.  He would like 
to see the salary of the superintendent reduced as well because whoever was sitting in 
that seat had to show they were part of the team. 
 
Dennis Kane recalled that the Board had the opportunity a year ago to remove Ms. 
Davis based on her performance, but did not do so.  He claimed the Board had also 
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changed the results of the independent review to show a more favorable outcome 
because no one was willing to stand up and deal with the problems at hand.  He 
believed the District and community would not be in the present situation if the Board 
had done their job at the time.  He would like to see all members of the District’s 
Leadership Team removed and people qualified for those positions selected.  He urged 
the Board to focus on the education of the children and not just the graduation rate.  
He claimed the state continued increase education funding to the school districts but 
that money all went into the pockets of others and never filtered down into the schools 
to support the teachers and students.   
 
Darla Lee expressed concern about the direction of the Washoe County School District 
under the leadership of Superintendent Davis.  She stated those in Silicon Valley did not 
send their children to schools that allowed the use of technology because those behind 
the programs knew what kind of information was collected on students.  She wondered 
why the new schools being built would be one-to-one schools, with kindergarteners 
receiving technology devices, when those developing the technology were keeping their 
children away from it.  Additionally, she mentioned there had been many studies 
conducted that showed less technology for children was better for learning.   
 
Leslie Herman was a parent and former teacher and administrator in the District.  Since 
she left the District, she had been working with private foundations to support local, 
public schools with private funds.  She enjoyed her work and believed there were a lot 
of opportunities for public-private partnerships to assist the students in the Washoe 
County School District; however, it had been difficult to secure many of those 
partnerships because of the lack of trust in the District.  She encouraged the Board to 
conduct a full search for a new superintendent that would lead the District forward. 
 
Keith Marcher had worked with the District’s Chief General Counsel while at the Nevada 
Attorney General’s Office.  He believed Mr. Rombardo to be an extremely competent 
and knowledgeable attorney, especially on issues related to Nevada’s Open Meeting 
Law.  He felt Mr. Rombardo was working to provide the best information to the Board 
and District and that the Board should continue to follow his advice and 
recommendations. 
 
Ambassador Victor Wowo expressed frustration with the current situation because he 
had previously stood before the Board related to a similar situation with the previous 
superintendent.  He believed the Board was more interested in removing Ms. Davis 
because of her race and not the facts.  He urged the Board to conduct an independent 
investigation and release the results so that if the facts showed Ms. Davis should be 
fired, the community could see why. 
 
Dr. Norris DuPree was born and raised in Washoe County and attended school in the 
District.  He had been working with the District for many years to provide assistance to 
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at-risk children.  He knew there had been problems with the District’s Special Education 
Department since before Ms. Davis came to the area so he was frustrated that she 
appeared to be being blamed for all the issues related to Special Education.  He felt that 
the Board, District, and community needed to collaborate further on doing what was 
best for children, no matter what school they attended.  He was frustrated with the 
process because it appeared to be based not on actions, but how people looked.  He 
knew there was conflict with many minority communities in the area and that conflict 
increased during the previous election year when people ran for the Board with the 
intent to remove Ms. Davis as superintendent.  He claimed there were too many hidden 
agendas by members of the Board for the process to move forward fairly and urged 
that an independent investigation occur to discover the facts. 
 
Norris Dupree, Sr. expressed frustration with many of the remarks previously made by 
members of the community.  He was frustrated that many believed the only way the 
graduation rates could have increased was because there had been wrong doing and 
believed that it was due to the fact Ms. Davis was a minority.  He felt there were 
members of the Board who would never support Ms. Davis because of her race and 
were looking for any excuse to remove her.  He did not believe the Board was 
interested in investigating the facts based on allegations that had not been supported. 
 
Albert Lee had lived in Washoe County for 7 years.  He had studied the Washoe County 
School District and knew it had been dysfunctional for a very long time.  He found it 
interesting that Ms. Davis and Mr. Martinez had been removed from their positions, 
while Mr. Morrison had been allowed to move to another school district where he was 
subsequently fired for activities he also did here.  School districts across the country 
were measured by graduation rates and test scores, but it appeared now that members 
of the community wanted to change those standards when the person increasing the 
numbers did not look like them.  He would like to see the community conduct serious 
soul searching because the current process was not adequate nor fair.  He was also 
concerned some members of the Board lured Ms. Davis into a meeting through what he 
felt were “bait and switch” tactics and was outraged that “leaders” of the community 
would even think about participating in such an action.  He did not know Ms. Davis, but 
was a concerned tax payer who was wondering why the rules seemed to be changing 
when the person having success was a black woman.  Additionally, he did not believe it 
should be considered bullying or harassment to ask someone to do their job and to do 
it well.   
 
Nathan DuPree was saddened by what was occurring in the District once again.  He had 
sat in the audience, listening to comments urging collaboration and focusing on 
children, but that was not what was occurring in his opinion.  He hoped the community 
would look within themselves to find a way to really bring about collaboration and 
change to support the students and all those that lead them. 
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Lonnie Feemster remarked that he had read all the materials provided by the District 
and Mr. Peterson.  He understood the decision the Board was facing was difficult and 
he did not envy their positions since no matter when they took office, they were blamed 
for the mistakes of the past.  He urged the Board to vote to end the situation amicably, 
so no additional harm came to the students and staff of the District and all in the 
community.   
 
Joseph Silveira, Washoe Education Association Professionals Representative, indicated 
the association had always had a good relationship with Ms. Davis and hoped that no 
matter what happened and who was the superintendent, that relationship would 
continue. 
 
Elise Weatherly was a resident of Washoe County and hoped the Board of Trustees was 
not like other governing bodies in the area where their minds were made up prior to 
hearing any public comments.  She believed that students should not be molded to fit 
into the same box because children were all different, but the standards had been 
lowered so much that the students no longer faced any challenges.  She hoped that the 
District would raise the bar enough to challenge all the students into doing their best, 
even if that meant not all students graduated.  She mentioned that she had heard 
numerous bad comments about Ms. Davis prior to knowing anything about her race or 
background.  She encouraged the Board look at the facts and the declining reputation 
of the District and base their decision on what was best. 
 
Andrew Barbano was the editor of nevadalabor.com and had written about the current 
meeting, which he stated was an “inquisition,” and asked the editorial be placed in the 
record of the meeting.  He wondered why the whole situation was such a big deal and 
why everyone could not just go into a room and work it all out.  He believed that 
another change in superintendent would not change any of the issues he felt were 
behind the allegations.  He claimed he had been a critic of Ms. Davis in the past but 
supported the idea of conducting a negotiation with her to resolve the issue so the 
District could move forward.   
 
George Hardaway was a retired teacher and administrator in the District.  He was 
saddened by what was occurring in the District because he still had grandchildren in the 
District that deserved a world-class organization.  He had previously spoken at Board 
meetings to note Ms. Davis was the most scrutinized public official in the area because 
of the successes she had in increasing the graduation rate and her visibility in the 
community.  He noted that when he worked for the District the graduation rate was 
55% at one point and no one criticized the figure at the time.  He believed Ms. Davis 
had helped students and the community immensely, especially the home-visit project 
and commitment to equity and diversity.  He felt Ms. Davis believed in providing a 
world-class education to all children and not just children that looked like the majority 
of the population. 
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Donald Gallimore mentioned he was having difficulty with the agenda item, because 
whatever was going to happen, was going to happen.  He was more concerned about 
the schools in Nevada continuing to rank last in the nation.  He encouraged the Board 
to ensure the District was run correctly and providing the basics in education before 
moving on to more challenging concepts.  He hoped the District would bring back 
books, physical education, nutritional lunches, and other basic concepts that would 
allow children to learn and think and not encourage the improper use of technology by 
students in kindergarten. 
 
Malia Puchta mentioned she was not a fan of the Board; however, she did not envy the 
position they were in because many of them had not been part of the Board when Ms. 
Davis was selected as superintendent.  She believed the process of selecting Ms. Davis 
was flawed from the start because there was no comprehensive search conducted.  She 
expressed concern over the remarks made by teachers that the District was increasing 
graduation rates through faulty methods and not because students were learning.   
 
John Gwaltney urged the Board to listen to their attorney and make the right decision 
based on the information they had.  He commented that it would be difficult to move 
forward with Ms. Davis as superintendent because of everything that had occurred over 
the past few weeks.  He believed both parties should act in the best interests of the 
students and the District.  Additionally, he felt Ms. Davis was young and would have the 
ability to rebuild her reputation because he had seen it happen.  He hoped to see both 
sides act with compassion and not feed into the current circus like atmosphere.    
 
Janna Guidos was a parent of a special education student in the District.  She did not 
know enough about what was occurring to tell the Board what to do.  What she did 
know was that her daughter had written to Ms. Davis a couple of years ago and Ms. 
Davis took the time to write her back.  Her daughter now believed in her voice and that 
her voice mattered because one person in a position of leadership listened and took the 
time to respond.   
 
Kim Jackson was a parent in the District of a special education student.  She believed 
that if it was not for the efforts of Ms. Davis, her son would have fallen through the 
cracks.  She hoped the Board would thoroughly review the facts before making any 
decisions because the children were depending on the outcome of the meeting.   
 
Kim Carl was a teacher in the District.  She had been a teacher for almost 20 years and 
the past few years had seemed very chaotic, with the teachers continuing to try to 
support and encourage students.  She mentioned that was becoming increasingly 
difficult with the low morale of the teachers because they did not feel valued. 
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Sierra Gil had been a teacher for 3 years and loved teaching but had been questioning 
her decision to become a teacher over the weekend.  She did not feel supported by the 
District and was frustrated by the lack of collaboration she saw.  She disagreed with the 
amount being paid to the superintendent because no one should go into education 
expecting to make a large amount; additionally, she currently had to work 4 jobs to 
make ends meet and did not believe that was acceptable for anyone who was a 
teacher.   
 
Clifford Porter was a parent in the District.  He expressed some frustration about 
comments made by members of the public that Ms. Davis was not in her position 
because of the children but because of the money, because whenever he heard Ms. 
Davis speak, she was the one who talked about the children.  He did not believe anyone 
had focused on the positive changes made in the District because of Ms. Davis.  He 
provided an example of the work his son was required to complete at Procter R. Hug 
High School.  With respect to the bullying comments, he stated that no boss would ever 
please everyone. 
 
John Ross mentioned that many of the issues he had been hearing about Ms. Davis 
could be related to the process, or lack of process, used when she was hired.  He 
believed members of the community were frustrated with Ms. Davis because the 
process used was not what they wanted so they placed blame on the person.  He urged 
the Board to conduct an investigation into the allegations and provide all the 
information to the community so they could see the facts and regain confidence in the 
Board and the District. 
 
Cory Zancanella was an elementary school teacher in the District.  She claimed the 
District was losing many teachers each year because of the lack of support and support 
of innovative teacher techniques in the Washoe County School District; however, the 
problems did not start and stop with Ms. Davis, but were a result of actions taken by 
the Board and all members of the administration.  She stated the climate in the District 
had become so political and skewed that caring and effective educators were often 
overlooked and that the District was too busy “saving face” to provide support to 
teachers.  She agreed that an independent investigation should occur to allow the facts 
to come out. 
 
Lucille Adin was a long-time resident of Washoe County.  She noted she had met Ms. 
Davis when she first moved to Washoe County and believe Ms. Davis had done what 
she believed was best for all students.  She noted that mistakes had been made, but 
Ms. Davis’s focus was always on the children.   
 
Kitty Jung, Washoe County Commissioner, remarked that the District should have done 
a better job in providing access to the community by allowing the non-essential 
personnel to remain home the day of the meeting, instead of the prior week, so there 
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was adequate parking for the community to attend the meeting.  She had been in 
Washoe County for 20 years and understood what it was like to be part of the “out” 
group in Washoe County.  She urged the Board to stop perpetuating the mentality of 
having to be “from here” to succeed and instead help everyone succeed.  She was 
astounded that the information being used against Ms. Davis was from 2017 and 2 
years later the Board decided to act.  She believed, as a public official, that it was her 
duty to take the necessary actions needed to protect the public good.  She opined that 
the Board, as the governing body, also had the duty of protecting the private lives of 
those they employed.  She stated the Board needed to do a better job of conducting 
their due diligence on someone who had the highest graduation rates ever in Washoe 
County and helped secure additional funding for the District. 
 
Lori O’Learey believed that if similar allegations related to the breaking of a contract for 
an ethical violation or integrity were made against someone in a private industry, that 
person would have been fired on the spot.  She felt that any prior accomplishment or 
honor bestowed was no longer relevant if the contract had been violated.  She stated 
she had been a special education teacher in the District for 6 months, but left because 
she believed she had been bullied and harassed to perform actions she felt were 
against the law.  She would like to see additional consideration provided to lower level 
employees and believed if they felt valued and supported they would provide greater 
service to everyone; under the leadership of Ms. Davis, that had not occurred and the 
results of employee surveys had shown that repeatedly. 
 
Karen England remarked that it was clear from the information included in the meeting 
materials that Dr. Green and Mr. Lasic were providing information to someone who was 
suing the District.  She was unsure if Ms. Davis knew about what was occurring, but 
believed Ms. Davis was negligent in allowing the information to be accessed.  She 
believed that if anyone else had been accused of providing aid to someone suing their 
employer, they would be fired immediately.   
 
Aquilla Brand was a leader at Sierra Nevada Job Corps.  She informed the Trustees that 
what was currently occurring in the District had piqued the interest of many students 
and they were watching.  She conveyed a message on behalf of the students that it 
was their hope everyone would work together to come to a proper resolution.  She 
added, to Ms. Davis, that there were a number of young women of color who were 
looking towards her for leadership and were impressed with the way she had handled 
the hate and negativity since taking the position of Superintendent. 
 
Anicia Beckwith was a parent in the District who had previously provided public 
comment to the Board regarding issues at Robert McQueen High School.  She and 
others in the community wanted transparency when it came to the District, especially 
when it came to the graduation numbers of the District.  She believed her son was just 
passed through the school and did not deserve to graduate because of his attendance 
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records.  She also believed the attendance records had been altered by the staff at 
McQueen High School and felt the same thing was now occurring with her daughter.  
She mentioned that a teacher had told her that missing assignments were required to 
be marked complete in Infinite Campus, even if they were not done, to inflate 
graduation rates.   
 
Verita Prothro expressed hope the Board would provide Ms. Davis with due diligence 
because a lot of what she had read and seen appeared to be hearsay.  She was 
frustrated because the Board had gone through a similar situation with Superintendent 
Martinez.  She believed that closing the administrative buildings was petty and 
appeared racist.  She knew many of the Trustees personally and knew they were better 
than how they were being portrayed in the press and community.  She urged the 
Trustees to be thoughtful in their decisions and consider how their comments and 
actions appeared to anyone of color. 
 
Kim Hill-Parker had lived in the area since 1988 and waited for years to see 
representation of her community on the Board.  She believed many of the problems and 
concerns mentioned to the Board were not the fault of Ms. Davis but systemic problems 
that had been occurring for decades.  She provided an example of her son becoming 
bored in school, skipping about half of the year, and still passing his classes prior to Ms. 
Davis even coming to the District.  She was concerned the terminology being used, 
such as bullying and intimidation, were only being used because Ms. Davis was a 
woman who had dared to push back against the status quo.  She also felt that Ms. 
Davis was being targeted because she was calling out people who had not been doing 
their jobs or meeting the standards of a position.  Her opinion was that Ms. Davis was a 
scapegoat and hoped an independent investigation would occur. 
 
Michelle Abeloe was a special education teacher in the District, but resigned because of 
the bullying, lack of resources, and harassment she had suffered.  She hoped things 
would change in the District because a lot of teachers were leaving due to the way they 
had been treated and lack of respect. 
 
President Simon Holland reiterated the discussion before the Board was not related to 
the general performance of Ms. Davis, but was related to the revelations from materials 
obtained during the discovery phase of a separate case the District was involved in.  
The District received the discovery information on May 29, 2019.   
 
President Holland recessed the meeting for 10 minutes. 
 
Trustee Caudill stated he was troubled by the instances of confidential information 
provided to Superintendent Davis being accessed by her “righthand” employee, whose 
spouse was a subject of a confidential workplace investigation.  The employee was not 
involved in nor privy to any of the information, emails, or meetings but it was clear the 
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person had knowledge of events and conversations.  He believed there was substantial 
evidence to reasonably support the confidential, preliminary report was leaked through 
the series of text messages sent by Superintendent Davis’ righthand employee.  He 
reviewed specific examples of confidential emails sent by the District’s attorney and 
then texts sent shortly thereafter by the employee included in the discovery documents.  
He indicated there was not just one instance of this occurring, but multiple instances.  
He noted Ms. Davis had been informed in 2017 of the leaks and was the only member 
of the District’s Leadership Team to refuse questioning by investigators regarding the 
leaks.  He stated that if someone knew about leaks and did nothing to prevent them, 
then the acts were deliberate, and if someone did not know but should have known, 
then the acts were gross negligence.  He indicated Ms. Davis’ attorney had included in 
communications to the Board that Ms. Davis was not informed the investigation was 
confidential, and to him, that statement was inexcusable since Ms. Davis was the CEO 
of the Washoe County School District and no one should have to tell her to keep 
information confidential.  Additionally, if someone did have to tell Ms. Davis that 
investigations were confidential, then it proved to him that she was not the right person 
for the position.  He was also concerned about the actions of Ms. Davis’ righthand 
employee and the conversations that occurred providing information and details about 
conversations held during Leadership Team meetings during real time.  He had also 
been informed by many during the past few weeks Ms. Davis had stated, with regards 
to the investigation, that she would “burn down the District.”  He believed it was Ms. 
Davis’ duty to fix any issues and problems related to the investigation and not “burn 
down the District.”  He had read and considered the information available to the 
Trustees, public, and Ms. Davis and her counsel.  He believed, based on the 
information, Ms. Davis knew or should have known what was occurring in the District, 
especially related to two (2) high level and personally close members of the Leadership 
Team.  As a Trustee, his loyalty was to his community and staff and students of the 
District, not to a superintendent who was disloyal to the District.   
 
Trustee Caudill contended there was substantial evidence to support that Ms. Davis 
deliberately, wantonly, recklessly, willfully, and/or with gross negligence provided or 
allowed access to confidential information from a workplace investigation to persons 
who had no right to the information and who she knew should not have access to such 
information due to conflicts of interest which were adverse to the District.  Additionally, 
she assisted persons in their complaints against the District by providing confidential 
information by pushing their theories and/or arguments against the District to confound 
the investigation and/or shared communications between herself and others to support 
their complaints, changed the findings of a workplace investigation to favor a person 
she provided information to, and based on information received from that person 
created or allowed others to create under her direct supervision to create a work 
environment of fear and retaliation or harassment and/or failed to properly supervise 
high level Leadership Team members who reported directly to her, resulting in potential 
liability to the District.  He believed Ms. Davis had breeched her employment agreement 
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regarding fiduciary duties of loyalty and care to the Washoe County School District as 
required in paragraphs 2, 7, 7a, 7e, and 7g of the employment agreement, for violating 
Board Policies, Administrative Regulations, and the Strategic Plan as required in 
paragraphs 7c and 7e of the employment agreement, and for acting dishonestly, 
unprofessional conduct, neglect of duty, inadequate performance, failure to comply with 
reasonable requirements as the Board may prescribe, and/or gross misconduct.  As a 
result, the actions or non-actions of Ms. Davis warrant her employment with the District 
be terminated with cause on this day, pursuant to the employment agreement.  
 
It was moved by Trustee Caudill and seconded by Trustee Minetto that the Board of 
Trustees terminates Ms. Traci Davis for cause pursuant to the Employment 
Agreement signed on June 12, 2018.  
 
President Simon Holland opened the motion for discussion. 
 
Trustee Taylor thanked the members of the community who had taken the time to 
reach out to the Trustees through phone calls, emails, and other means to provide their 
thoughts and opinions on what was occurring.  It was evident the community cared 
about what was occurring and had reviewed the information available.  She had done 
her best to review all the information, listen to what members of the community had to 
say, and even conduct her own research so that she had enough information to make 
the best possible decision moving forward.  She realized that no decision, whatever it 
may be, would please everyone in the community nor would it take away anything that 
had occurred over the past few weeks or correct any wrongs that had occurred over the 
past few years.  Her decision would be based on what she believed would be best for 
the 64,000 students and 8,000 employees of the District, which was part of the solemn 
oath she took.  She mentioned the findings contained in the information were extremely 
troubling and alarming.  The Board had the responsibility to take immediate action to 
protect the Washoe County School District, including the students and employees, from 
any further harm or injury.  When first presented with the information, she believed an 
independent investigation into the accusations should immediately occur; however, 
while she still believed an investigation should occur, she did not believe an 
investigation would be able to undo any of the emotions that had occurred over the 
past few weeks and the Board was at “a point of no return.”  She believed a lot of 
confidence and trust had been lost over the past few weeks, including Superintendent 
Davis losing confidence and trust in the community and Board and the community and 
staff losing confidence and trust in Superintendent Davis.  She did not believe it was 
possible to go back, so she had to consider what would be best moving forward.   
 
Trustee Taylor did not believe there was anything in the information provided that 
unequivocally tied Superintendent Davis to the leaking of confidential information; 
however, there was substantial circumstantial evidence that inappropriate things did 
occur and that could not be ignored.  As a the first African-American member of the 
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Board of Trustees in the District, she could not have imagined a more difficult few 
weeks than the ones that just occurred, even after joining the Board at the end of the 
most difficult time the District had ever had, at the time, namely the departure of the 
previous superintendent.  She urged all Trustees and the community to do everything 
they could to do what was right and best, including not going down a long, costly, and 
disturbing process again.  She had been proud of her time on the Board and of the 
accomplishments made by the District under the leadership of Superintendent Davis, 
but she recognized considerable mistakes had been made and she did not believe the 
District could go back.  It was clear to her Superintendent Davis’ time with the District 
had come to an end.  She felt the Board’s next step was to take appropriate action to 
move forward in the best possible manner for the students and staff of the District, 
which meant: the transition period was as short as possible so the District could get 
back to their number one priority of educating children; everyone had to be willing to 
put emotions and ego aside to move forward thoughtfully; being as transparent as 
possible, while being respectful to all parties involved and adherence to the law; and 
reaching an amicable settlement to end the situation as quickly as possible so as to 
avoid lengthy and costly litigation that will hang over the District at the start of a new 
school year. 
 
Trustee Kelley remarked the citizens of Washoe County elected the Board of Trustees to 
make tough decisions.  He ran for the Board to do what he believed was best for the 
students, staff, and community.  The meeting was not intended to discuss any 
successes or failures on the part of Superintendent Davis, but to look at information to 
determine if Superintendent Davis used her position, as superintendent, to influence an 
internal investigation against the District.  He believed the evidence showed that she 
had influenced the investigation because when Superintendent Davis and a handful of 
others in the District received the confidential preliminary report in 2017, within 4 days, 
two top ranking District employees had a copy of the report and were using the report 
to set up a defense against the District.  He had read the information provided to the 
public and the confidential, attorney-client privileged confidential report and discovered 
at least 14 instances of sensitive information being leaked by Superintendent Davis’ 
closest advisor, sometimes within minutes of Superintendent Davis receiving the 
information.  He was also concerned about the dozens of examples of bullying and 
harassment of staff that occurring during and after the investigation using information 
from the confidential report.  He believed either Superintendent Davis leaked the report 
or, if she did not knowingly leak the report, left the information unsecured for others to 
access.  He felt the evidence was overwhelming, findings against Superintendent Davis 
were disturbing, and that she undermined the investigation and committed gross 
negligence.  He would be supporting the motion because the staff, students, and 
community deserved better.   
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Trustee Raymond emotionally stated she had thoroughly reviewed all of the information 
and listened to the comments made by the members of the community.  She would be 
supporting the motion. 
 
Trustee Minetto remarked that as a retired teacher in the District, she was well aware 
of the tension that had been prevalent in the District over the past few years.  When 
she was presented with the pages and pages of “despicable” on-going acts, she was 
saddened and disappointed with what had been allowed to occur.  She was 
disappointed in Superintendent Davis’ righthand employee, who believed it was 
appropriate to “set-up” the Deputy Superintendent.  She was troubled by the leaking of 
the preliminary report, as well as dozens of other leaks of information regarding the 
confidential workplace investigation, an investigation in which the spouse of the 
righthand of Superintendent Davis was involved in.  It was only logical for her to find 
that the Superintendent intentionally or negligently was part of the leak.  From the 
information obtained from the discovery documents was also clear that “Subject 2” of 
the investigation had no problem going to the Superintendent for protection and to 
support the false claims against the District.  She understood the matter would be 
litigated and it was frustrating to her that would occur instead of people accepting 
responsibility for their actions or the actions of others they were responsible for.  She 
believed the superintendent knew, or should have known, information was leaking and 
that information was supporting claims against the District.  She believed the 
Superintendent created a culture of fear and retaliation, along with her righthand 
employee and “Subject 2” of the investigation.  She felt the Board had enough 
information to support the termination of the Superintendent as the best thing for the 
District and students. 
 
President Simon Holland stated it was an extremely difficult day for the Washoe County 
School District and it was unfortunate the District had to deal with such events at the 
leadership level when the focus should be on continuing the good work the District had 
been doing to fulfill the mission to educate the children of Washoe County in a safe, 
healthy, and caring manner.  She stated there were thousands of good people working 
hard to serve the children of the community everyday and they deserved the best.  As 
the elected Board of Trustees, they had the responsibility to take action in the best 
interest of the Washoe County School District.  The Board was not required to find acts 
committed by Ms. Davis were deliberate, pursuant to the employment agreement.  The 
standard was merely gross negligence, but she believed the acts exceeded gross 
negligence.  She had read and considered all the information provided to the 
community and the attorney-client work product report.  She did not have any difficulty 
in reaching the determination there was substantial evidence that Ms. Davis should not 
continue as Superintendent of Schools for the Washoe County School District.  She also 
found there was substantial evidence that Ms. Davis knew, or should have known, 
about the gross misconducted and extreme unprofessionalism of two of her highest 
ranking staff members who reported to her directly.  She felt Ms. Davis did not take 
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action to prevent their misconduct and unprofessionalism, even though she had been 
advised to do so; as a CEO, Ms. Davis should have heeded the advice.  Additionally, she 
believed Ms. Davis actively facilitated access to unauthorized information by putting one 
of the offending individuals over the IT Department and the arguments presented by 
Ms. Davis and her attorney did not negate the evidence, but they continued to try to 
cloud the real issue of Ms. Davis’ conduct in the matter.  It was that conduct that was 
the sole purpose of the meeting.   
 
President Simon Holland remarked that as a CEO, Ms. Davis knew employee workplace 
investigations were highly confidential and she was specifically advised by the Office of 
the General Counsel during the 2017 investigation to ensure no confidential information 
related to the investigation was to be access by, or available to, one of the highest level 
Leadership Team members because that individual’s spouse was one of the subjects of 
the investigation.  Additionally, during the investigation, Ms. Davis was informed that it 
appeared that confidential information from the investigation was somehow being 
disclosed to individuals not part of the investigation team and Ms. Davis denied 
knowledge of the confidential information being leak at the time.  Information had been 
provided to the Board that Ms. Davis either provided or allowed or did not prevent 
access to confidential information to one of her highest level, direct report Leadership 
Team members, including emails, reports, and attorney-client communications.  She 
believed there was substantial evidence Ms. Davis either provided or allowed access to 
investigation information that was used to assist subjects of the investigation in their 
complaints against the District.  She stated that when she originally served Ms. Davis 
notice of a Special Meeting on June 13, 2019, Ms. Davis admitted that many people 
could have gotten the confidential investigative report from her office.  She noted 
access should have been reasonably prevented by securing the confidential 
investigation report, as was an appropriate management practice.  She provided 
additional examples of malfeasance and negligence related to the confidential 
investigative report by Ms. Davis, including failing to properly supervise and discipline 
high level Leadership Team members.  It was a difficult decision, but she believed there 
was substantial evidence that Ms. Davis’ actions and/or non-actions constituted acts of 
dishonesty, unethical conduct, and gross negligence in the performance of her duties 
under the employment agreement and Ms. Davis should be terminated for cause. 
 
Trustee Taylor remarked that it grieved her deeply the Board and District were in the 
situation they were in.  She had hoped for an amicable resolution but did not believe 
that was likely to occur.  She was saddened that the District would be forced to again 
go through difficult times, but what had occurred could not be undone.   
 
President Simon Holland reiterated the motion that the Board of Trustees terminates 
Ms. Traci Davis for cause pursuant to the Employment Agreement signed on June 12, 
2018. 
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The result of the vote was 6-1: (Yea: Andrew Caudill, Katy Simon Holland, Scott Kelley, 
Ellen Minetto, Malena Raymond, and Angela Taylor.  Nay: Jacqueline Calvert.) Final 
Resolution:  Motion Carries. 
 
2.02 DISCUSSION AND POSSIBLE ACTION TO CONSIDER THE CHARACTER, 

ALLEGED MISCONDUCT, AND/OR PROFESSIONAL COMPETENCE OF 
DEPUTY SUPERINTENDENT OF SCHOOLS KRISTEN MCNEILL, 
PURSUANT TO NRS 241.031 THIS PORTION OF THE MEETING WILL 
REMAIN OPEN TO THE PUBLIC, AND ADMINISTRATIVE ACTION TO 
APPOINT DEPUTY SUPERINTENDENT KRISTEN MCNEILL AS INTERIM 
OR ACTING SUPERINTENDENT OF SCHOOLS PER BOARD POLICY 
9082(D) 

 
President Simon Holland remarked the Board had received numerous emails regarding 
the need to appoint an interim superintendent.  She clarified that the difference 
between an acting superintendent and an interim superintendent was spelled out in 
Board Policy 9082, Continuity of District Daily Operations and Succession Planning for 
the Superintendent.  The acting superintendent was intended to fill in when the 
superintendent was absent for illness or a short period of time.  An interim 
superintendent was designed to fill in when a long-term absence of the superintendent 
occurred.  Based on the action taken by the Board to fire Superintendent Davis for 
cause, the District no longer had a superintendent and, pursuant to Board Policy 9082, 
the Board was required to take action to formally name an interim superintendent and 
determine the process for hiring a new superintendent.  The Nevada Open Meeting Law 
required the agenda item to be phrased the way it was and be heard in an open 
meeting.    
 
President Simon Holland opened the meeting to public comment. 
 
Natha Anderson, President, Washoe Education Association (WEA), remarked that it was 
a difficult day for the District, but the WEA Board of Directors unanimously supported 
the appointment of Dr. Kristen McNeill as interim superintendent.  The WEA believed 
Dr. McNeill had the experience and leadership the District needed to guide the District 
through the upcoming challenges the WEA leadership and their over 4,000 members 
required at this time.  Additionally, the WEA believed it would be important to resolve 
the negative emotions and fall-out that had and will occur before a new superintendent 
search was conducted.  The WEA recommended a consistent voice that knew the 
District, community, educators, schools, and teaching profession as the District 
prepared for the 2019-20 School Year.  If the Board were to wait to appoint someone in 
the position as interim superintendent, the process could be drawn out 4 – 6 weeks, 
which would mean an interim would not be in place at the start of the new school year.  
The WEA believed a change in culture in the District did need to occur, but that change 
could not occur without an interim superintendent in place as soon as possible. 
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Melissa Boesen, President, Washoe Education Support Professionals (WESP), stated 
there were currently WESP members and others in the schools already preparing for the 
upcoming school year.  WESP believed it was critical for the Board to ensure the 
process of selecting a new superintendent went as smoothly as possible and there were 
no glitches in the opening of schools, which included the appointment of an interim 
superintendent.  WESP had a very good working relationship with the District and she 
hoped that would continue.  She requested that the communication be open, honest, 
and frequent since it was disheartening for employees to hear about what was 
happening in the District on the news.   
 
Elise Weatherly mentioned that the first time she met Dr. McNeill, she believed her to 
be a good person.  While the Board could not rely on a “gut” instinct, she felt Dr. 
McNeill was a good choice for the position as interim superintendent. 
 
Malia Puchta indicated Dr. McNeill had always been welcoming to her and while brief, 
she had had more interactions with Dr. McNeill than Ms. Davis.  She supported the 
appointment of Dr. McNeill as interim superintendent.  She hoped the Board would 
consider widening the search when the process for a new superintendent began to 
ensure the District looked at all options. 
 
John Eppolito mentioned Dr. McNeill had always been willing to help him and his 
children when he had brought concerns to the District.  He was impressed she had 
been willing to meet with him if there were issues regarding his children. 
 
Lonnie Feemster, President, Reno-Sparks NAACP, cautioned the Board regarding 
appointing someone as interim superintendent based on what had been occurring in the 
District over the past few weeks.  He did not consider many of the circumstances or 
actions that had occurred as “running smoothly.”  He had previously informed the Board 
of Trustees that any superintendent for the District needed to remain in the position for 
at least 5 years.  Based on information and research he had seen, the District needed 
stability but often superintendents did not remain in one place long enough to see a 
difference.  He urged the Board to be cautious and think more about the appointment 
of an interim superintendent before making any decisions. 
 
Dr. Debra Feemster mentioned that, as a former teacher, principal, and member of the 
Board of Trustees, she had read all the information provided.  She believed there had 
been a “shadow” superintendent working behind the scenes that had caused the chaos 
the Board was currently facing.  She urged cooperation, communication, and 
collaboration because that had not occurred in a timely fashion previously.  She hoped 
she would no longer continue to hear the negative communications that had occurred 
because she cared about the District.  She understood there were many in the District 
who would not attend the meeting because they were afraid of bullying and retaliation 
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if they spoke out against Dr. McNeill.  She stated she would support Dr. McNeill if she 
were to be selected but urged caution should be taken by the Board. 
 
Pablo Nava-Duran stated he agreed with the Board’s prior action to remove 
Superintendent Davis and believed Dr. McNeill would be a great fit for the position of 
interim superintendent. 
 
President Simon Holland invited Dr. McNeill to provide remarks regarding the possible 
appointment. 
 
Dr. Kristen McNeill, Acting Superintendent, thanked the Board for the opportunity to 
provide comments regarding her qualifications, character, and ability for the position of 
interim superintendent.  She had been with the Washoe County School District for over 
two decades and had risen through the ranks based on her work ethics and abilities.  
She began her career as a teacher at Libby Booth Elementary School, then Smithridge 
Elementary School, before becoming a principal at Lois Allen and Marvin Moss 
Elementary Schools.  She had also been Director of Federal Grants and oversaw the 
largest influx of federal grant funding in the District.  She was promoted to Chief 
Strategies Officer and then became the District’s first Chief of Staff.  She was selected 
as Deputy Superintendent in 2015 and had served ethically and with integrity ever 
since.  As Deputy Superintendent, she oversaw the day-to-day operations of schools 
through the Office of School Leadership, Office of Academics, Office of Ombudsman, 
and Special Education Compliance; per Board Policy 9082, as Deputy Superintendent, 
she was also the second in command in the District.  She was also a native Nevadan 
and had lived in Reno since 1996, with both her administrative credentials and 
Doctorate in Educational Leadership coming from the University of Nevada, Reno.  She 
served on various community non-profit boards of directors and both her children were 
products of the Washoe County School District, with her youngest in the Class of 2020.   
 
Dr. McNeill stated there was a difference between being second in command of the 
District and having a working relationship with the CEO versus knowing about unethical 
and hurtful wrong-doings in the District.  What had occurred was deeply upsetting to 
her on a personal level because she had worked so closely with the individuals involved, 
who according to the information available, had ill-intentions for herself, other members 
of the Leadership Team, and staff of the District.  The behaviors were hurtful to her as 
a person because they were not based on who she believed she was or how she acted, 
as well as caused harm to those who had devoted years to improving the District.  As 
Acting Superintendent, she took immediate action to protect the District from further 
harm and individuals in the District from further intimidation.  She also redistributed 
reporting structures to ensure continuity of operations.  Upon being appointed Acting 
Superintendent, she established reporting structures in the Offices of Academics and 
Business and Finance to ensure she was in full compliance with Board Policy 4505, 
Standards of Professional Conduct, in regard to her personal relationship with the 
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District’s Budget Director, including notifying the Board of Trustees and Leadership 
Team members.   
 
Dr. McNeill explained what had occurred had impacted trust in the community and 
District on various levels.  The negative impact hurt the teachers, principals, support 
staff, students, and Leadership Team.  Members of the Leadership Team had been 
unfairly targeted during this matter; members who had committed themselves to the 
District and risen through the ranks of the District to provide consistent and impactful 
leadership.  They were former teachers, principals, engineers, accountants, grant 
evaluators, psychologists, counselors, attorneys, and police officers.  She believed it 
would be critical to begin working to restore that trust immediately.  Change would not 
occur overnight and the process would be long and painful, but it had to begin and 
would included one-on-one conversations with employees, associations, and business 
and community members, as well as students and parents.  She understood the 
importance of an interim superintendent, having previously served in the position, and 
maintaining the day-to-day operations so schools were ready to open on August 12, 
2019.  She stated her daily calendar would look boring to many, but that would mean it 
was no longer “business as usual,” but business as it should have been.  She 
announced she would not serve on any national committees or boards nor travel to 
various national conferences while serving as interim superintendent.  She planned to 
be out in the schools and working closely with the Board and Leadership Team to 
maintain the functions of the District.  She believed she had the breadth of knowledge 
and experience needed to perform the duties and would do so with the seriousness the 
position deserved.  She thanked the Board for the opportunity to provide remarks to the 
community. 
 
Trustee Caudill indicated the Trustees had heard concerns regarding the possible 
appointment from teachers and community members; however, he had let many of 
them know the District had a deputy superintendent for a reason, which was not only to 
be the number two person, but to step up and lead in times of need.  He felt the 
process was transparent and while there were some who might not agree with the 
process, they understood it.  He supported Dr. McNeill as interim superintendent.  He 
added to Dr. McNeill that it was clear the situation had impacted her personally based 
on her remarks and had read how it the emails and texts impacted her, but he could 
not imagine how it impacted her because it was so personal.  He believed Dr. McNeill 
would serve the District well as interim superintendent. 
 
Trustee Taylor expressed her support for Dr. McNeill.  She wondered how Dr. McNeill 
would address the concerns mentioned by some teachers and community members.  
Dr. McNeill stated she would begin meeting with the employee association leadership 
teams, teachers and others individually, as well as in groups, to have honest 
conversations about their concerns.  The conversations had to begin immediately and 
continue over the course of the coming days, months, and years. 
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Trustee Kelley noted Board Policy 9082, Continuity of District Daily Operations and 
Succession Planning for the Superintendent, had been mentioned throughout the 
meeting and it was important to remember the Policy had been put in place to ensure 
the District could continue operating in the event of the superintendent being 
unavailable for either long or short periods of time.  The District, for compliance 
reasons, could not operate without a superintendent and the acting and/or interim 
superintendent was able to fulfill those requirements. 
 
Trustee Minetto indicated that as a former teacher, she understood where many of the 
teachers were coming from in their concerns about Dr. McNeill being part of the prior 
superintendent’s team; however, it was clear from working closely with Dr. McNeill over 
the past few months, she was more than capable. 
 
President Simon Holland agreed with the prior remarks made by the Trustees.  She had 
known Dr. McNeill prior to being on the Board and knew her to be a tireless advocate 
for the District and students.  She believed all members of the Board were interested in 
providing whatever assistance they could to ensure Dr. McNeill was successful in the 
position of interim superintendent. 
 
It was moved by Trustee Caudill and seconded by Trustee Minetto that the Board of 
Trustees appoints Dr. Kristen McNeill as Interim Superintendent of the 
Washoe County School District.   
 
President Simon Holland reiterated that the interim superintendent position served on a 
temporary basis before a new superintendent was selected. 
 
The result of the vote was Unanimous: Pass (Yea: Jacqueline Calvert, Andrew Caudill, 
Katy Simon Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) 
Final Resolution:  Motion Carries. 
 
3.   Closing Items 
 
3.01 PUBLIC COMMENT 
 
Shannon Colōn was a school psychologist and hoped to continue working in the District.  
She appreciated the opportunities that had been provided to her; however, it was clear 
to her that changes needed to occur in terms of processes and decision-making in the 
District.  She knew many employees and parents were disheartened by their 
experiences and systemic issues had to be addressed to improve the lives of students, 
families, and, most importantly, employees.  She hoped everyone would work together 
to move forward but did not believe the District would be able to move forward until 
issues were addressed. 
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Elisa Weatherly remarked, that even though what had occurred was difficult, was had 
happened was an answer to many people’s prayers.  She had considered moving out 
Washoe County because she had lost hope in the District and that nothing would 
change.  She indicated that there were problems occurring with the administration of 
Truckee Meadows Community College (TMCC) High School and students being rejected 
based on false accusations.  She would like to see the issues at the school and their 
admissions process addressed and hoped someone would now be willing to listen to the 
concerns she had related to the Gifted and Talented Program.   
 
Malia Puchta asked the Board to look at their policies and procedures related to 
nepotism in the District.  She felt that even if a family member was the most qualified 
person for the position, the family connection should be closely examined and how the 
person would interact with the family member.  She also felt the access to an 
employee’s emails and files should be restricted so only the individual employee had 
access and no one else.  She urged the Board to open the search for a superintendent 
to a national search. 
 
Pablo Nava-Duran wondered if the goal of 90% graduation rate would remain now that 
Ms. Davis was no longer superintendent.  Additionally, he wondered what other goals 
would change and how that would impact what was already occurring in the District. 
 
Bobbie Clark was a teacher in the District.  She had seen Dr. McNeill take the time to 
come into the schools to volunteer and work with students.  On one occasion, she 
happened to be in a hallway and saw Dr. McNeill approach a young girl who was in the 
hallway crying because she had an accident.  Dr. McNeill took the time to dry the child’s 
tears and comforted her until she stopped crying, then took her to the nurse.  She 
indicated Dr. McNeill had no idea anyone was watching and still did the right thing.  She 
was proud there were those kinds of leaders in the District and knew, under the 
direction of Dr. McNeill, things would improve. 
 
John Eppolito thanked the Board for what they did because a lot had occurred over the 
course of the past few weeks and the Trustees, while elected officials, were basically 
volunteers because of the small amount they received for serving in their positions.  He 
understood the job was thankless but he appreciated that they all took the time to 
listen to everyone who had provided comment.  He stated that Protect Nevada Children 
would continue to advocate for the District to educate parents regarding student data, 
technology, and free ed tech vendors.  He reiterated some of the information he had 
previously provided to the Board regarding data breaches and technology CEOs not 
having their children use technology for education purposes. 
 
3.02 ADJOURN MEETING 
 






